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Mission Peyyalapalem

About Peyyalapalem 

The Peyyalapalem village is the Panchayat under Gandavaram Revenue Village in the 

Kodavalurmandal, Kovvur Assembly Constituency of Nellore District in Andhra Pradesh. It is at a 

distance of 21 KM from Nellore district headquarter, 17 KM from Kovvur Assembly headquarter, 10 

KM from Kodavalurmandal headquarter and 2.5 KM from Chandra SekharaPuram village of Nat

Highway (Chennai – Kolkata National High Way). The Peyyalapalem village is bounded by 

Sanjeevapuram village and rice bran oil mill on the east side, Gandavaram village on the south side, 

Pulivagu, Paideru canals & low level canals on the west side an

north side. The total area of the village is 2.4 squire kilo metres. It consists of main village, BC colony 

and SC Colony, with a total of 292 households.

Total Population  

Total area of the village   

No of Wards   

Sarpanch   

Major Occupation  

ICDS Centers    

Government primary school 

Drinking water source  

Private health clinic  

Veterinary clinic   

Banks (SBI & AB)  

Courier Office   

Police station    

Railway station   

Devt& Welfare programs 

  ICDS, NREGS, health camps, pulse

 

Mission Peyyalapalem 

The Peyyalapalem village is the Panchayat under Gandavaram Revenue Village in the 

Assembly Constituency of Nellore District in Andhra Pradesh. It is at a 

distance of 21 KM from Nellore district headquarter, 17 KM from Kovvur Assembly headquarter, 10 

KM from Kodavalurmandal headquarter and 2.5 KM from Chandra SekharaPuram village of Nat

Kolkata National High Way). The Peyyalapalem village is bounded by 

Sanjeevapuram village and rice bran oil mill on the east side, Gandavaram village on the south side, 

Pulivagu, Paideru canals & low level canals on the west side and Voochakuntapalem village on the 

north side. The total area of the village is 2.4 squire kilo metres. It consists of main village, BC colony 

and SC Colony, with a total of 292 households. 

Village Profile 

 - 961 (M-470 & F-491) (292 hh) 

 - 372 sqkms with cultivable land of 625 Acres 

- 8 (1 SC, 2 BC, 3 women and 2 open) 

 - Women (Open category) 

 - Agriculture (265 households) 

- 2 

 - 1 

 - 3 open well, 9 hand pumps & OH tank 

 - 8 kms (at Rajapalem) 

 - 4 kms (at Gandavaram) 

 - 8 (at Rajapalem) & 18 kms (at Kovuru)

- 8 (at Rajapalem) & 21 kms (at Nellore) 

-10 kms (at Kodavaluru) 

- 21 kms (at Nellore) 

- Pensions (old age, widow & PWD), NREGS, PDS,

ICDS, NREGS, health camps, pulse-polio, literacy 
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Backdrop 

The concept of model villages has been called a “game changer” by First Post. With model villages 

such as Ankapur and Gangadevipall existing since undivided Andhra, the Smart Village-Smart Ward 

(SVSW) concept in Andhra Pradesh and GramaJyothi in Telangana states provided further impetus 

for others to follow suit. AurobindoPharma Ltd came forward to adopt two villages; Borapatla in 

Hatnooramandal in Medak district of Telangana and Peyyalapalem in Kodavalurumandal of Nellore 

district in Andhra Pradesh and to develop as model villages under its CSR.MAS with its 15 years of 

experience in the field of development sector partnered with AurobindoPharma Ltd, for 

transforming Peyyalapalem into model villages. As the first step, with the support and inputs from 

APL, an in-depth study was undertaken in Peyyalapalem on the basis of which the plan for two years 

was made to develop the village into a model Village.Following are the areas where this project is 

and will planning to intervene from the FY 2016-2018. 

- Human Resource Development (Formation & strengthening of institutions present in the 

village like VDC, SHGs, SMCs etc.) 

- Ensuring Safe Drinking water 

- Health & Sanitation (Open defection free  village) 

- Education  

- Infrastructure development  

- Environment and other Development Activities  

MahilaAbhivruddhi Society (formerly APMAS) 

MahilaAbhivruddhi Society (MAS) is a non-government technical agency working closely with a 

number of Government programmes for several years through public-private partnership: the Indira 

KranthiPatham (IKP) for SERP, Urban SHG movement for MEMPA, Urban Water and Sanitation 

Programme for GHMC and Integrated Watershed Management Programme (IWMP) for CRD to 

improve the quality and sustainability of the women SHGs, SHG Federations and Community-based 

Organisations for their social and economic empowerment through strengthening of their 

institutions, capacity building, knowledge & skill development,livelihood promotion, networking, 

research and advocacy. It also works in several states in the country and in other developing 

countries towards empowerment of the marginalized communities. Over fifteen years, MAS has 

made a successful, yet a very challenging journey, in realizing its vision for the empowerment of 

marginalized women and deprived communities and thereby contributing to poverty reduction 

initiatives. It has emerged as a trustworthy and credible resource organization at the national and 

international levels in providing technical and managerial support services to strengthen the SHG 

and livelihoods sectors. It has also been remarkably successful in establishing partnerships and 

collaboration with diverse stakeholders (community-based organizations (CBOs), NGOs, national and 

international donors, State Governments, Planning Commission, NABARD, Banks, and other 

institutions).  

Aurobindo Pharmaceuticals Limited (APL) 

APL is one of the leading API manufacturing companies in the world and also one of the very few 

pharmaceutical companies that are typically integrated with a presence in the API & formulations 

segments. The vision of the company is “To become Asia's leading generic Pharma Company and one 



among the top 15 in the world, by 2015”, with a mission “To become the most valued Pharma 

partner to the World Pharma fraternity by continuously researching, developing and manufacturing 

a wide range of pharmaceutical products that comply with the highest regulatory standards”.  

APL, since its inception has been taking up many social service activities under its Corporate Social 

Responsibility (CSR). Social and community activities include conducting regular medical camps, 

providing subsidized transportation to the local people and arranging vocational training to women 

and children. APL has also been actively involved in disaster relief activities, promotion of education 

& health care, road safety, safe drinking water, health and sanitation, environmental sustainability, 

etc. APL is currently implementing projects eradicating hunger, poverty, malnutrition and other 

activities in Telangana and Andhra Pradesh. On many occasions, it has collaborated with the local 

non-governmental organizations for implementing the activities. To develop Borapatla as a model 

village, APL has partnered with MAS. 

In-Depth Study 

As a first step, with the support and inputs from Aurobindo, an in-depth study was undertaken in 

Peyyalapalemto assess the development needs and priorities in the village. The objectives of the 

needs assessment study conducted were as follows: 

a) To know the socio-economic conditions of the village 

b) To know the infrastructure facilities available, the conditions and utilization 

c) To understand the status of community based organizations in the village and their role in 

implementation of various welfare and development programmes 

d) To assess the needs of various sections of the community – men, women, youth and social 

categories 

The study was conducted during January-February 2016 and a mixed method was followed, 

comprising both qualitative and quantitative methodologies. For primary data collection, discussions 

were held with the Panchayat members, transect walks conducted, made individual interactions 

with household head/members through verbal discussions, interacted with various institutions in 

the village (Anganwadi, Primary School, Village Education Committee and SHGs), conducted focused 

group discussions (FGDs) with men, women, youth, milk collectors and held informal discussions 

with the functionaries such as Sarpanch, Anganwadi worker, ANM, AdarshaRythu Mithras, SHG 

leaders & book keepers, ASHA worker, Primary School Head Master and teachers. The secondary 

data was collected from census reports and government websites. 

 

Deliverables  

The project has some expected outcomes to be delivered by the end of the FY 2016-18. These are as 

decided by APL & MAS. These are the following deliverables: 

- 120 candidates will have earnings through self-employment or placement 

- Gramajyothi Committees are effectively taking up village development activities 

- RO plan is serving safe drinking water for the village 



- 100% village households use Institutional deliveries (hospitals/PHCs) 

- At least 40 women accessed post natal support in the village 

- Village will become 100% Open Defecation Free 

- Improved health and nutrition of all pregnant women and children through 

anganwadicenters 

- 100% enrolment of children in school 

- Environment protection system are adopted by village 

- Social capital will be available for the village on health, sanitation and education 

- Improved quality delivery of services by school, health center and anganwadicenters 

- Village adopted hygiene practices 

- Extend of road, drains laid and street lighting 

 

Progress made so far (April – September, 2016) 

Since the time the project has started, various development activities are taking place in the village 

in order to achieve the holistic goal of the overall development of the village.  

Human Resource Development 

- Formation of VDC 

- Decisions by VDC with the support of MAS 

 Banning two belt shops  in the village 

Appointment of the RO plant volunteer 

Appointment of the Education volunteer 

- Regular meetings to discuss the problems of the village and discuss the possible solutions in 

order to increase in the involvement of villagers in the development activities 

- SHG strengthening:Regular Auditing, meetings& Training for strengthening SHGs 

- Baseline Survey is completed and detailed analysis is in process to plan further interventions 

- Farmer Producer Organization (FPO) plan under process with a target to start by March 2017 

- Presenting Volley ball kit to the players of Volley Ball in the village to encourage sports. 

- Identified youth for different set of skill development training and coaching for govt. exams. 

 

 

 

 

 



Safe Drinking Water 

- The RO Plant is constructed in the village and it is functional since August, 2016. It is serving safe 

RO water at Rs 3/can for Any Time Water Machine (ATW)card holders and Rs 5 for non-card 

holders). The VDC Appointed a point person for the plant maintenance. 

 - 142 cards sold so far  

      - 53 Cards Recharg 

-  Drinking water well repair in the Village 

 

 

 

 

 

 

 

 

 

 

 

 

Health& Hygiene 

- Continuous discussions were held with the village community and SHGs on health, hygiene 

and sanitation, the importance of ODF village, having proper drainage system, individual 

latrines etc. 

- IHHL sanctions and constructions:Peyylapalem is declared as ODF village. The IHHL 

construction expenses are shared in the ratio of Rs15000:Rs3000- (Govt: MAS). MAS 

regularly have conducted  ODF awareness camp  in the colony door 

- Health Camps:The project team met the Medical Officer at Primary Health Centre & it was 

agreed that regular medical check-up will happen on every 2
nd

 Monday of every month. 

ChandrannaSancharavahanam health camp was organised at Peyyalapalem village 

twice in the reporting period. Ayurvedic health campsare been organised at 

Peyyalapalem village on regular basis where a team of Ayush department staff 

All Time Water Machine, RO 

Plant in Peyyalapalem 

All Time Water Machine Card (ATW) 



visitsthe villagers and give free medicines of the trusted Ayurved

Himalaya etc. 

- Ban on 3 Liquor shops  

 

 

Education 

- Celebration of Independence 

various cultural and sports activities on the occasion of the Independence day and felicitated 

the winners with various prizes

- Distributed benches in the school 

- Distribution of school bags

- Distribution of Education material to School

- Appointment of an Education Volunteer 

- The construction of the Primary school 

important social issues like sanitation and girls education is also being done on the 

compound wall of the school. 

 

 

Media coverage on the ban of the liquor shops

visitsthe villagers and give free medicines of the trusted Ayurveda brands like 

 

 

 

 

Celebration of Independence Day: MAS helped the Govt. school at Peyyalapalem

and sports activities on the occasion of the Independence day and felicitated 

the winners with various prizes 

benches in the school  

Distribution of school bags 

Distribution of Education material to School 

Appointment of an Education Volunteer to help student to cope with  

Primary school compound wall is completed. Wall writing on some 

important social issues like sanitation and girls education is also being done on the 

compound wall of the school.  

 

Media coverage on the ban of the liquor shops Health Camp at Peyyalapalem

a brands like 
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Other Development Activities

Tree Plantation Drive 

Approached Animal Husbandry for the veteran support for the Village 

Meeting with the ADE and AE of Electrical Department for getting a connection for the RO plant 

electrical meter was successful 

 

Challenges  

The community was initially not coming forward to participate due to lack of interest and ownership. 

At the same time, the community has high expectations from Aurobindo and wanted everything to 

happen automatically without their involvement. People in t

parties and each section has its own interest and priorities which also had resulted in people not 

coming forward to take part in the initiative. Initial efforts to form VDC did not succeed due to 

interruption made by certain people and also many did not believe in the concept of community 

participation and ownership. Continuous efforts were made by APMAS team to sensitize different 

sections of the communities on the importance of their role and ownership in transfor

Peyyalapalem as a model village. Our transparent way of functioning and persistent efforts to 

involve the community finally resulted in gaining confidence and building trust with all sections in 

the village. The interface/convergence meeting organized

organized on 17 May by the administration have really helped in communities developing 

confidence and respect towards our approach and work. The visit made by Mr.Gopinath Reddy on 

behalf of Aurobindo also helped in

entry point activities such as RO water plant and repair of school compound are progressing and 

these timely interventions have also led to gaining community trust and ensuring their participati

The challenge still would be how to ensure the participation of women and SC communities in a 

sustained manner. 

Way Forward  

The way forward is to build on the confidence and trust gained and ensures community

development and bottom-up approach in 

Peyyalapalem village. The volunteers from various sections need to be identified and motivated to 

play a prominent role in taking forward the interventions. The social capital needs to be built and 
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efforts need to be balanced between civil works and strengthening of human resources /social 

capital. Regular interaction with the mandal and district administration through VDC and GP would 

be the top priority from now onwards in addressing various development n

communities. The support from the pro

of great strength for us to move forward in making the Peyyalapalem as a model village.
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